sf]ifsf ljleGg ljefu, s]Gb|, dxfzfvf, zfvf, OsfO{ tyf 8]:sx?åf/f ;Dkfbg ug'{kg]{ sfo{x?sf] ljj/0f


gu/ ljsf; sf]if

gof+ jfg]Zj/, sf7df08f}

sf]ifsf ljleGg ljefu, s]Gb|, dxfzfvf, zfvf, OsfO{ tyf 8]:sx?åf/f ;Dkfbg ug'{kg]{ sfo{x?sf] ljj/0f

-s_
cfof]hgf Joj:yfkg tyf k|fljlws ;xof]u ljefuM
!=
sf]ifsf] Joj;fo k|a4{gsf nflu gu/kflnsf Pj+ sf]ifsf ;Defljt ;]jfu|fxL -clients) x? ;Fu ;dGjo tyf cGt/—;DaGw sfod ug]]{ ;DaGwL sfo{x? .

@=
gu/kflnsf Pj+ ;+a4 ;]jfu|fxLx?nfO{ cfof]hgf 5gf}6 ug{, cfof]hgfx?sf] k|fyldsLs/0f ug{ / cfof]hgf k|:tfj tof/ kfg{ cfjZos kg]{ k|fljlws ;xof]u k'¥ofpg] ;DaGwL sfo{x? .

#=
sf]ifsf] sfo{qmd tyf nufgL gLltx?;Fu d]n vfg] ;]jfu|fxLx?sf] klxrfg tyf ;Defljt cfof]hgfx?sf] 5gf}6 ;DaGwL sfo{x? .

$=
sf]ifdf k|:tfljt x'g cfPsf cfof]hgfx?sf] k"j{ ;DefJotf cWoog, ;DefJotf cWoog, lj:t[t OlGhlgol/Ë l8hfO{g tyf af]nkq k|:tfj tof/L ;DaGwL sfo{x? .

%=
sf]ifåf/f nufgL x'g] cfof]hgfx?sf] sfof{Gjogsf nflu cfjZos kg]{ ;'kl/j]If0f k/fdz{ ;]jf (Supervison Consulting Services_ tyf cg'udg ;DaGwL sfo{x? . 

^=
sf]ifåf/f nufgL ul/g] cfof]hgfx?sf] af]nkq nufotsf vl/b;Fu ;DalGwt sfo{x?df ;Da4 gu/kflnsfx?nfO{ pknAw u/fpg'kg]{ k/fdz{ ;]jf ;DaGwL sfo{x? .

&=
sf]ifsf] nufgLdf lgdf{0f ePsf cfof]hgfx?sf] Jojl:yt, bLuf] Pj+ k|efjsf/L ;+rfng—Joj:yfkgsf nflu gu/kflnsf, ;fgf zx/ Pj+ ;Da4 ;]jfu|fxLx?nfO{ cfjZos kg]{ k|fljlws ;xof]u ;DaGwL sfo{x? . 

*=
gu/kflnsf Pj+ sf]ifsf ;Dj4 ;]jfu|fxLx?åf/f k|:tfljt cfof]hgfx?sf] klxrfg, 5gf}6, k|fyldsLs/0f, k|:tfj tof/L, sfof{Gjog tyf ;+rfng—Joj:yfkg nufotsf sfo{x?sf] nflu cfjZos kg]{ ljQLo ;|f]t kl/rfng h:tf If]qdf gu/kflnsf tyf ;Dj4 ;]jfu|fxLx?sf] Ifdtf clea[l4 ug]{ ;DaGwL sfo{x? .

(=
dfly pNn]lvt sfo{x?sf nflu cfjZos kg]{ ljQLo ;|f]tsf] klxrfg Pj+ kl/rfng ;DaGwL sfo{x? . 

!)=
sf]ifåf/f ul/g'kg]{ cfof]hgf Joj:yfkg tyf k|fljlws ;xof]u ;DaGwL cGo
sfo{x? .

-s=!_
Joj;fo k|a4{g tyf cfof]hgf ljsf; dxfzfvfM

!=
sf]ifsf] Joj;fo k|a4{g ;DaGwL cfjZos sfo{x? .

@=
sf]ifsf ;]jfu|fxLx?;Fu sf]ifsf] cGt/ ;DaGw ljsf;sf nflu ug'{kg]{ cfjZos sfo{x? .

#=
sf]ifåf/f ug{ ;lsg] nufgLsf If]qx? tyf ;+efljt ;]jfu|fxLx?sf] klxrfg ;DaGwL sfo{x? . 

$=
sf]ifåf/f nufgL x'g] If]q tyf ;Defljt ;]jfu|fxLx?åf/f k|:tfljt ePsf cfof]hgfx?sf] klxrfg, 5gf}6 tyf k|:tfj tof/Lsf nflu ;DalGwt gu/kflnsf Pj+ ;]jfu|fxLx?nfO{ cfjZos k|fljlws tyf k/fdz{ ;]jf pknAw u/fpg] ;DaGwL sfo{x? . 

%=
;DalGwt gu/kflnsf Pj+ ;]jfu|fxLx?nfO{ pgLx?åf/f k|:tfljt cfof]hgfx?sf] ;DefJotf cWoog, lj:t[t OlGhlgol/Ë l8hfOg Pj+ jf]nkq k|:tfj tof/Lsf nflu cfjZos kg]{ k|fljlws Pj+ k/fdz{ ;]jf ;DaGwL sfo{x? . 

^=
dfly pNn]lvt sfo{x?sf nflu cfjZos kg]{ k/fdz{bftfx?sf] 5gf}6 Pj+ kl/rfng ;DaGwL sfo{x? . 

&=
;fj{hlgs gLlh ;fem]bf/L cjwf/0ffdf cfwfl/t cfof]hgfx?sf] klxrfg Pj+ tof/L ;DaGwL sfo{x? . 

*=
dfly pNn]lvt sfo{x?sf nflu cfjZos kg]{ ljQLo ;|f]tx?sf] klxrfg Pj+ kl/rfng ;DaGwL sfo{x? . 

(=
gu/kflnsf jf cGo ;+a4 ;]jfu|fxLx?åf/f k|:tfljt cfof]hgfx? tyf sf]if jf ;+j4 gu/kflnsfx?åf/f lgo'Qm k/fdz{bftfåf/f k|:tfljt cfof]hgf k|:tfj -;DefJotf cWoog jf lj:t[t OlGhlgol/Ë l8hfO{g_ x?sf] k|fljlws kIfx?sf] d"NofÍg -Technical Appraisal) ;DaGwL sfo{x? . 

!)=
sf]ifsf] Joj;fo k|j4{g tyf cfof]hgf ljsf; ;DaGwL cGo sfo{x? . 

s=!=!=
;]jfu|fxL ;DaGw lj:tf/ tyf ;flg;f  k|a4{g zfvfM

!=
sf]ifsf] Joj;fo k|a4{gsf nflu gu/kflnsf Pj+ sf]ifsf ;Defljt ;]jfu|fxL -clients) x? ;Fu ;dGjo tyf cGt/—;DaGw sfod ug]]{ ;DaGwL sfo{x? .

@=
sf]ifåf/f ug{ ;lsg] nufgLsf If]qx? tyf ;+efljt ;]jfu|fxLx?sf] klxrfg ;DaGwL sfo{x? . 

#=
;DalGwt gu/kflnsf Pj+ ;]jfu|fxLx?nfO{ pgLx?åf/f k|:tfljt cfof]hgfx?sf] k"j{ ;DefJotf cWoogsf nflu cfjZos kg]{ k|fljlws Pj+ k/fdz{ ;]jf ;DaGwL sfo{x? . 
$=
;fj{hlgs gLlh ;fem]bf/L cjwf/0ffdf cfwfl/t cfof]hgfx?sf] klxrfg tyf k"j{ ;DefJotf cWoog ;DaGwL sfo{x? . 
%=
sf]ifsf] ;Da4 ;]jfu|fxLåf/f k|:tfljt cfof]hgfx?sf]  k"j{ ;DefJotf cWoog sfo{sf] nflu cfjZos kg]{ ljlQo ;|f]t Joj:yfkg ;DaGwL sfo{x? . 

^=
;fj{hlgs gLlh ;fem]bf/L cjwf/0ffdf cfwfl/t sf]ifsf ;Dj4 ;]jfu|fxLx?åf/f k|:tfljt cfof]hgfx?sf] klxrfg, 5gf}6, k|fyldsLs/0f, k|:tfj tof/L, sfof{Gjog tyf ;+rfng—Joj:yfkg nufotsf sfo{x?df ;Da4 ;]jfu|fxLx?sf] Ifdtf clea[l4 tyf tflnd ;DaGwL sfo{x? .
&=
;Da4 ;]jfu|fxLx?åf/f k|:tfljt cfof]hgfx?sf] k|fljlws, ljlQo, cfly{s, ;fdflhs, jftfj/0fLo, sfg'gL tyf ;+:yfut kIfx?sf] cWoog ;lxt k|f/lDes d"NofÍg k|ltj]bg (Pre-Appraisal Report) tof/ kfg]{ ;DaGwL sfo{x? . 

*=
;Dj4 ;]jfu|fxLx?åf/f ;fj{hlgs gLlh ;fem]bf/L cjwf/0ffdf cfwfl/t k|:tfljt cfof]hgfx?sf] cWoog tyf sfof{Gjogsf] nflu ;Defljt ;fem]bf/ ljlQo ;+:yf klxrfg ;DaGwdf cfjZos k|fljlws tyf k/fdz{ ;]jf ;DaGwL sfo{x? . 

(=
sf]ifåf/f nufgL ug{ ;lsg] cfof]hgfx?sf] k|f/lDes Pj+ k"j{ ;DefJotf cWoog (Pre Feasibility Study, PFS) Pj+ cGo ljleGg ;flg;f cfof]hgfx?sf ;DaGwdf cWoogsf nflu k/fdz{bftfx?sf] 5gf}6 tyf kl/rfng ;DaGwL sfo{x? .
!)=
sf]ifsf ;]jfu|fxLx?;Fusf] ;DaGw lj:tf/ tyf sf]ifåf/f nufgL ug{ ;lsg] ;flg;f cfof]hgfx?;Fu ;DalGwt cGo sfo{x? . 
s=!=@=
cfof]hgf ljsf; zfvfM

!=
sf]ifsf] nufgLdf ;+rfng ug{ ;lsg] ljleGg cfof]hgfx?sf] tof/L ;DaGwL sfo{x? . 
@=
sf]ifdf k|:tfljt x'g cfPsf cfof]hgfx?sf] ;DefJotf cWoog, lj:t[t OlGhlgol/Ë l8hfO{g tyf af]nkq k|:tfj tof/L ;DaGwL sfo{x? .

#=
sf]ifsf] sfo{qmd tyf nufgL gLltx?;Fu d]n vfg] ;]jfu|fxLx?sf] klxrfg tyf ;Defljt cfof]hgfx?sf] 5gf}6 ;DaGwL sfo{x? .

$=
sf]ifsf] ;+a4 ;]jfu|fxLx?åf/f k|:tfljt cfof]hgfx?sf] ;DefJotf cWoog, lj:t[t OlGhlgol/Ë l8hfO{g, af]nkq k|:tfj tof/L h:tf sfo{x?sf] nflu k/fdz{bftfx?sf] 5gf}6 tyf kl/rfng ;DaGwL sfo{x? . 
%=
gu/kflnsf jf cGo ;+a4 ;]jfu|fxLx?åf/f k|:tfljt cfof]hgfx? tyf sf]if jf ;+j4 gu/kflnsfx?åf/f lgo'Qm k/fdz{bftfx?åf/f k|:tfljt cfof]hgf k|:tfj -;DefJotf cWoog jf lj:t[t OlGhlgol/Ë l8hfO{g_ x?sf] k|fljlws kIfx?sf] d"NofÍg -Technical Appraisal) ;DaGwL sfo{x? . 

^=
dfly pNn]lvt sfo{x?sf nflu cfjZos kg]{ ljQLo ;|f]tx?sf] klxrfg tyf kl/rfng ;DaGwL sfo{x? . 

&=
sf]ifsf ;+a4 ;]jfu|fxLx? / laz]ift\M gu/kflnsfx?nfO{ cfof]hgf 5gf}6, nufgL k|fyldsLs/0f, ;DefJotf cwoog, lj:t[t OlGhlgo/LË l8hfO{g, af]nkq k|:tfj tof/L nufotsf sfo{x?df Ifdtf clea[l4sf nflu cfjfZos tflnd nufotsf sfo{qmdx? ;+rfng ug]{ ;DaGwL sfo{x? . 

*=
sf]ifsf ;+a4 ;]jfu|fxLx? / ljz]iftM\ gu/kflnsfx?nfO{ cfof]hgf ;DefJotf cWoog tyf OlGhlgo/LË l8hfO{g h:tf sfo{x?sf nflu cfjZos kg]{ ljz]if gd'gf l8hfOg Pj+ dfkb08x? tof/L tyf k/fdz{bftf 5gf}6sf nflu cfjZos kg]{ gd'gf ;"rgf (EOI), gd'gf If]qut sfo{ ljj/0f (Sectoral TOR) Pj+ gd"gf k|:tfj cfJxfg (Request for Proposal) cflb tof/ kf/L pknAw u/fpg] ;DaGwL sfo{x? . 
(=
sf]ifsf nflu cfjZos kg]{ JolQmut Pj+ ;+:yfut k/fdz{bftfx? (Individual Conslutants and Consulting Firms) sf] 5f]6f] ;"lr (Short List) tof/ kfg]{ Pj+ cfjZostfg';f/ kl/rfng ug]{ ;DaGwL sfo{x? .

!)=
sf]ifsf]åf/f nufgL x'g;Sg] ;+efljt cfof]hgfx?sf] tof/L tyf k|fljlws kIfx?sf] d"NofÍg (Technical Appraisal of Projects) ;DaGwL cGo sfo{x? . 

-s=@_
cfof]hgf cg'udg  tyf ;'kl/j]If0f Joj:yfkg dxfzfvf

!=
sf]ifåf/f :jLs[t cfof]hgfx?sf] v/Lb Joj:yfkgsf nflu ;+j4 gu/kflnsf Pj+ ;]jfu|fxLx?nfO{ cfjZos kg]{ k|fljlws ;xof]u tyf k/fdz{ ;]jf ;DaGwL sfo{x? . 

@=
sf]ifåf/f :jLs[t cfof]hgfx?sf] lgdf{0f tyf sfof{Gjogsf nflu ;+j4 gu/kflnsf jf ;+j4 ;]jfu|fxLx?nfO{ cfjZos kg]{ k|fljlws ;xof]u tyf k/fdz{ ;]jf Pj+ pgLx?sf] Ifdtf clea[l4sf nflu cfjZos kg]{ tflnd nufotsf sfo{x? . 

#=
sf]ifåf/f nufgL x'g] cfof]hgfx?sf] sfof{Gjog oyf;dod} u'0f:t/o'Qm 9+un] :jLs[t nfut kl/lw leq /xL u/fpgsf nflu cfjZos kg]{ ;'kl/j]If0f k/fdz{bftfx?sf] kl/rfng tyf cg'udg ;DaGwL sfo{x? . 

$=
sf]ifsf] nufgLdf lgld{t cfof]hgfx?sf] ;+rfng Joj:yfkgsf] l:ylt ;DaGwdf ul/g] cg'udg ;DaGwL sfo{x? .

%=
sf]ifsf] nufgLdf x'g] cfof]hgfx?sf] k|efjsf/L sfof{Gjogsf nflu cfjZos cg'udg tyf ;'kl/j]If0f Joj:yfkg ;DaGwL cGo sfo{x? . 

s=@=!=
vl/b ;]jf ;xof]u zfvfM

 !=
sf]ifåf/f :jLs[t cfof]hgfx?sf] lgdf{0fsf nflu cfjZos kg]{ jf]nkq k|:tfj tof/L, v/Lb of]hgf tof/L Pj+ v/Lb Joj:yfkg ;DaGwdf ;+j4 gu/kflnsf Pj+ ;]jfu|fxLx?nfO{ cfjZos kg]{ k|fljlws ;xof]u tyf k/fdz{ ;]jf ;DaGwL sfo{x? .

@=
sf]ifåf/f :jLs[t cfof]hgfx?sf] lgdf{0f sfo{nfO{ u'0f:t/Lo?kdf :jLs[t /sd leq /xL tf]lsPsf] ;dofjlw leq ;DkGg u/fpgsf nflu ug'{kg]{ ;'k/Lj]If0f tyf cg'udg ;DaGwL sfo{x? . 
#=
sf]ifåf/f nufgL ul/g] cfof]hgfx?sf] af]nkq;Fu ;DalGwt sfo{x?df ;Da4 gu/kflnsfx?nfO{ pknAw u/fpg'kg]{ k/fdz{ ;]jf ;DaGwL sfo{x? .

$=
sf]ifåf/f nufgL ul/g] cfof]hgfx?sf] sfof{Gjog ;DaGwdf ;Da4 gu/kflnsfx?åf/f cfj\xfg ul/Psf] af]nkqx?sf] :jLs[t v/Lb P]g, lgod tyf lgb]{lzsf jdf]lhd eP gePsf] ;DaGwdf Review ug]{ tyf ;Da4 gu/kflnsf Pj+ ;]jfu|fxLx?nfO{ ;f] ;DaGwdf cfjZos k/fdz{ lbg] ;DaGwL sfo{x? . 

%=
sf]ifåf/f nufgL x'g] cfof]hgfx?sf] jflif{s v/Lb of]hgf tof/ kfg]{ tyf ;f]sf] oyf;dodd} sfof{Gjog u/fpg] ;DaGwL sfo{x? . 

^=
sf]ifåf/f nufgL x'g] cfof]hgfx?sf] jflif{s vl/b of]hgfsf cfwf/df dfl;s, rf}dfl;s, c4{jflif{s Pj+ jflif{s nufgL cfjZostfsf] k|If]k0f ug]{ ;DaGwL sfo{x? . 

&=
sf]if Pj+ o;sf ;]jfu|fxLx?nfO{ v/Lb sfo{ ;DaGwdf k'/\ofpg'kg]{ ;xof]u ;DaGwL cGo sfo{x? . 
s=@=@=
cfof]hgf cg'[udg tyf ;'kl/j]If0f Joj:yfkg zfvfM

!=
sf]ifåf/f nufgL x'g] cfof]hgfx?sf] sfof{Gjog oyf;dod} u'0f:t/o'Qm 9+un] :jLs[t nfut kl/lw leq /xL u/fpgsf nflu cfjZos kg]{ ;'kl/j]If0f k/fdz{bftfx?sf] kl/rfng tyf cg'udg ;DaGwL sfo{x? . 

@=
sf]ifåf/f :jLs[t cfof]hgfx?sf] lgdf{0f tyf sfof{Gjogsf nflu ;+j4 gu/kflnsf jf ;+j4 ;]jfu|fxLx?nfO{ cfjZos kg]{ k|fljlws ;xof]u tyf k/fdz{ ;]jf Pj+ pgLx?sf] Ifdtf clea[l4sf nflu cfjZos kg]{ tflnd nufotsf sfo{x? . 

#=
sf]ifsf] nufgLdf lgdf{0f x'g] cfof]hgfx?sf] sfof{Gjogsf] l:ylt ;DaGwdf ul/g] cg'udg ;DaGwL sfo{x? .

$=
sf]ifsf] nufgLdf lgdf{0f x'g] cfof]hgfx?sf] u'0f:t/ sfod u/fpg tyf oyf;dod} lgwf{l/t ah]6 /sd leq /xL k|efjsf/L sfof{Gjog u/fpgsf lglDt ;+a4 ;]jfu|fxLx?nfO{ k/fdz{bftfx?sf] ;]jf pknAw u/fpg] tyf ;f]sf] cg'udg ug]{ ;DaGwL sfo{x? . 
%=
sf]ifsf] nufgLdf lgdf{0f x'g] cfof]hgfx?sf] sfo{ k|ult ;DaGwdf ug'{kg]{ cg'udg Pj+ b]vf k/]sf ;d:ofx?sf] ;dfwfgdf ;DalGwt ;]jfu|fxLx?nfO{ lbg'kg]{ lgb]{zg Pj+ ug'{kg]{ ;xof]u Pj+ k/fdz{ ;]jf ;DaGwL sfo{x? . 

^=
sf]ifåf/f nufgL ul/g] cfof]hgfx?sf] ;'kl/j]If0f tyf cg'udg ;DaGwdf ug'{kg]{ cGo sfo{x?  .
-s=#_
k|fljlws ;xof]u tyf k/fdz{ ;]jf dxfzfvf

!=
sf]ifsf ;]jfu|fxLx? / ljz]ifu/L gu/kflnsf Pj+ ;fgf zx/L vfg]kfgL pkef]Qmf ;+:yfx?sf] k|fljlws, ljQLo Pj+ ;+:yfut Ifdtf clea[l4sf nflu cfjZos kg]{ k|fljlws tyf k/fdz{ ;]jf ;DaGwL sfo{x? .

@=
sf]ifsf] nufgLdf lgdf{0f ePsf cfof]hgfx?sf] k|efjsf/L ;+rfng—Joj:yfkgdf b]lvPsf ;d:ofx?sf] klxrfg tyf ;f]sf nflu cfjZos kg]{ k|fljlws tyf k/fdz{ ;]jf kl/rfng ;DaGwL sfo{x? . 

#=
sf]ifsf] nufgLdf lgdf{0f ePsf cfof]hgfx?sf] cj:yf ;DaGwdf cfjZos cWoog tyf pTs[i6 b]lvPsf cfof]hgfx?sf] clen]vLs/0f (Best Practices Documentation) Pj+ k|rf/ k|;f/ ;DaGwL sfo{x? . 

$=
sf]ifåf/f ;Dkfbg ul/g] sfo{x?;+u ;DalGwt If]qdf sf]ifdf pknAw hgzlQm jf ljleGg gu/kflnsfx? Pj+ ahf/df pknAw hgzlQmx?sf] klxrfg u/L sf]if Pj+ o;sf ;+j4 ;]jfu|fxLx?nfO{ cfjZos kg]{ k|fljlws ;xof]u tyf k/fdz{ ;]jfsf nflu kl/rfng ug]{ ;DaGwL cfjZos sfo{x? . 

%=
sf]ifsf] sfo{If]q;Fu ;DalGwt ljleGg bft[;+:yf, ;/sf/L Pj+ u}/ ;/sf/L ;+:yfx?;Fu cfjZos u[xsfo{ / ;dGjo u/L sf]if Pj+ sf]ifsf ;]jfu|fxLx?sf] Ifdtf clea[l4 ug]{ ;DaGwL sfo{x? . 

^=
sf]ifåf/f eP÷u/]sf sfo{x?sf] clen]vLs/0f -Documentation), k|sfzg, k|rf/—k|;f/ nufot sf]ifsf] j]a;fO6sf] cBfjlws, sf]ifsf] k':tsfno Joj:yfkg Pj+ æg=lj=sf]if ;|f]t s]Gb|Æ sf] :yfkgf / ;+rfng ;DaGwL sfo{x? . 

&=
dfly pNn]lvt sfo{x?sf nflu cfjZos kg]{ ;|f]t klxrfg tyf kl/rfng ;DaGwL sfo{x? .

*=
sf]ifåf/f pknAw u/fOg] ljleGg k|fljlws ;xof]u tyf k/fdz{ ;]jf ;DaGwL cGo 
sfo{x? . 
s=#=!=
 tflnd tyf Ifdtf clea[l4 zfvfM

!=
gu/kflnsf Pj+ sf]ifsf ;Dj4 ;]jfu|fxLx?nfO{ cfof]hgfx?sf] klxrfg, 5gf}6, k|fyldsLs/0f, k|:tfj tof/L, sfof{Gjog tyf ;+rfng—Joj:yfkg nufotsf sfo{x?sf] nflu cfjZos kg]{] Ifdtf clea[l4 ;DaGwL sfo{x? .

@=
sf]ifsf ;]jfu|fxLx? / ljz]ifu/L gu/kflnsf Pj+ ;fgf zx/L vfg]kfgL pkef]Qmf ;+:yfx?sf] k|fljlws, ljQLo Pj+ ;+:yfut Ifdtf clea[l4sf nflu cfjZos kg]{ k|fljlws tyf k/fdz{ ;]jf ;DaGwL sfo{x? .

#=
sf]ifsf] nufgLdf lgdf{0f ePsf cfof]hgfx?sf] ;+rfng—Joj:yfkgdf b]lvPsf ;d:ofx?sf] klxrfg tyf ;f]sf nflu cfjZos kg]{ k|fljlws tyf k/fdz{ ;]jf kl/rfng ;DaGwL sfo{x? . 

$=
sf]ifåf/f ;Dkfbg ul/g] sfo{x?;+u ;DalGwt If]qdf sf]ifdf pknAw hgzlQm jf ljleGg gu/kflnsfx? Pj+ ahf/df pknAw hgzlQmx?sf] klxrfg u/L sf]if Pj+ o;sf ;+j4 ;]jfu|fxLx?nfO{ cfjZos kg]{ k|fljlws ;xof]u tyf k/fdz{ ;]jfsf nflu kl/rfng ug]{ ;DaGwL sfo{x? . 

%=
sf]ifsf] sfo{If]q;Fu ;DalGwt ljleGg bft[;+:yf, ;/sf/L Pj+ u}/ ;/sf/L ;+:yfx?;Fu cfjZos u[xsfo{ / ;dGjo u/L sf]if Pj+ sf]ifsf ;]jfu|fxLx?sf] Ifdtf clea[l4sf nflu cfjZos hgzlQm Pj+ ljlQo ;|f]t kl/rfng ;DaGwL sfo{x? .  

^=
sf]ifsf ;]jfu|fxLx?sf] k|fljlws, ljlQo Pj+ ;+:yfut Ifdtf clea[l4sf If]qdf sfo{/t JolQm, ;+:yf Pj+ bft[ lgsfox?sf] /f]i6/ tof/ kf/L kl/rfng ug]{ ;DaGwL sfo{x? . 

&=
dfly pNn]lvt sfo{x?sf nflu cfjZos kg]{ ;|f]t klxrfg tyf kl/rfng ;DaGwL sfo{x? .

s=#=@=
 ;"rgf k|ljlw k|a4{g tyf g=lj=sf]if ;|f]t s]Gb| zfvfM

!=
sf]ifsf] nufgLdf lgdf{0f ePsf cfof]hgfx?sf] cj:yf ;DaGwdf cfjZos cWoog tyf pTs[i6 b]lvPsf cfof]hgfx?sf] clen]vLs/0f (Best Practices Documentation) Pj+ k|rf/ k|;f/ ;DaGwL sfo{x? . 

@=
sf]ifsf] nufgLdf lgdf{0f ePsf cfof]hgfx?sf] cj:yf ;DaGwdf cWoog tyf hfgsf/Lsf] nflu ;+a4 ;]jfu|fxLnfO{ ;"rgf k|ljlw -IT) df cfwfl/t ;"rgf k|0ffnL :yfkgf tyf ;+rfngsf nflu ;xof]u k'¥ofpg] ;DaGwL sfo{x? . 
#=
sf]ifåf/f eP÷u/]sf sfo{x?sf] clen]vLs/0f -Documentation), k|sfzg, k|rf/—k|;f/ nufot sf]ifsf] j]a;fO6sf] cBfjlws, sf]ifsf] k':tsfno Joj:yfkg Pj+ æg=lj=sf]if ;|f]t s]Gb|Æ sf] :yfkgf / ;+rfng ;DaGwL sfo{x? . 

$=
sf]ifsf ;]jfu|fxLx?sf] ;"rgf k|ljlwdf cfwfl/t ljlQo ;|f]t kl/rfng, cfof]hgf k|:tfj tof/L, gu/ of]hgf tof/L, O{lGhlgo/LË l8hfO{g sfo{ cflbdf Ifdtf clea[l4sf nflu cjfZos k|:tfj tof/L tyf ;f] cg'?ksf sfo{qmdx?sf] ;+rfng Pj+ sfof{Gjog ;DaGwL sfo{x? . 

%=
sf]ifsf ;]jfu|fxLx? / d"ntM\ gu/kflnsfx?sf] ljz]if u/L of]hgf tof/L, sfof{Gjog, ;+rfng—Joj:yfkg Pj+ ljlQo Joj:yfkg sfo{nfO{ ;"rgf—k|ljlwsf] k|of]uåf/f k|efjsf/L, r':t Pj+ Jojl:yt agfpgsf nflu cfjZos k|fljlws Pj+ k/fdz{ ;]jf k'¥ofpg] ;DaGwL sfo{x? . 
^=
dfly pNn]lvt sfo{x?sf nflu cfjZos kg]{ ;|f]t klxrfg tyf kl/rfng ;DaGwL sfo{x? .

-v_
cfof]hgf nufgL tyf hf]lvd Joj:yfkg ljefuM

!=
sf]ifåf/f ljleGg cfof]hgfx?df ul/g] nufgLsf] ;DefJotf, pko'Sttf, k|efjsf/Ltf tyf pQm nufgL sf]ifåf/f tf]lsPsf] gLlt Pj+ dfkb08 leq eP÷gePsf] ;DaGwdf d"NofÍg ug]{ ;DaGwL sfo{x? .

@=
;+efljt Pj+ k|:tfljt ;]jfu|fxLx?sf] C0f jxg Ifdtf -Borowing Capacity) ;lxt pgLx?sf] k|fljlws, ljQLo Pj+ ;+:yfut Ifdtfsf] dfkg ;DaGwL sfo{x? . 

#=
sf]ifsf] Joj;fo k|j4{g tyf cfof]hgf Joj:yfkg ljefuåf/f k|fljlws d"NofÍg eO{ cfPsf k|:tfljt cfof]hgfx?sf] cfly{s Pj+ ljQLo d"NofÍg (Economic & Finanical Appraisal) ;DaGwL sfo{x? . 
$=
sf]ifdf k|:tfljt eO{ cfpg] cfof]hgfx?df x'g ;Sg] ;fdflhs Pj+ jftfj/0fLo hf]lvd (Social & Environmental Risk) sf] cWoog Pj+ d"NofÍg u/L pQm cfof]hgf tof/L, lgdf{0f Pj+ ;+rfng—Joj:yfkgsf r/0fdf ckgfpg'kg]{ hf]lvd Go"lgs/0fsf pkfox? (Risk Mitigation Measures) sf] af/]df l;kmf/Lz ug]{ ;DaGwL sfo{x? . 

%=
sf]ifåf/f nufgL ug'{kg]{ k|:tfljt cfof]hgfx?sf] tof/L, lgdf{0f tyf ;+rfng—Joj:yfkg ;DaGwdf k|:tfljt ;+:yfut Pj+ sfg"gL Joj:yfx?sf af/]df cfjZos cWoog Pj+ d"NofÍg u/L cfof]hgfsf ljleGg r/0fx?df cjnDjg ul/g'kg]{ ;+:yfut Pj+ sfg"gL Joj:yfx?sf ;DaGwdf l;kmfl/; ug]{ ;DaGwL sfo{x? . 

^=
sf]ifåf/f :jLs[t eO{ lgdf{0f tyf ;+rfngdf /x]sf cfof]hgfx?sf] nflu ckgfpg'kg]{ cfly{s, ljQLo, ;fdflhs, jftfj/0fLo, sfg"gL tyf ;+:yfut Joj:yfx?sf] sfof{Gjog eP÷gePsf] ;DaGwdf cg'udg ug]{ ;DaGwL sfo{x? . 

&=
sf]ifåf/f ul/Psf] C0f nufgL lkmtf{ eP÷gePsf] ;DaGwdf sf]ifsf] hgzlQm tyf ljQLo Joj:yfkg ljefuåf/f k|fKt ePsf] k|ltj]bg cg'?k s'g} gu/kflnsf jf ;]jfu|fxLn] cfof]hgf d"NofÍg k|ltj]bg (Project Appraisal Document) tyf sf]if;Fu ePsf] æljQLo ;Demf}tfkq (Financing Agreement)" cg'?k k|:tfljt hf]lvd Joj:yfkgsf pkfox?sf] cjnDjg ;lxt ;DalGwt cfof]hgfsf] ;+rfng u/]÷gu/]sf] ;DaGwdf cfjZos cg'udg ;lxt ;DalGwt lgsfodf l;kmfl/; ug]{ ;DaGwL sfo{x? . 

*=
sf]ifåf/f x'g] nufgLsf] ;DaGwdf ;+a4 ;]jfu|fxL Pj+ ;DalGwt cfof]hgfsf] ljQLo, cfly{s, ;fdflhs, jftfj/0fLo, ;+:yfut Pj+ sfg"gL Joj:yf Pj+ ;f]sf] d"NofÍg ;DaGwL cGo sfo{x? . 

-v=!_
cfof]hgf nufgL dxfzfvfM

!=
sf]ifsf ;Defljt ;]jfu|fxL Pj+ gu/kflnsf tyf ;fgf zx/x?sf] ;fdflhs, cfly{s, ljQLo, Pj+ ;+:yfut cj:yfsf ;DaGwdf cfjZos ;j]{If0f ;lxt sf]ifsf ;]jfu|fxLx?sf] æC0f jxg Ifdtf (Debt Bearing Capacity) Æ sf] dfkg ;DaGwL sfo{x? .

@=
sf]ifsf] Joj;fo k|j4{g tyf cfof]hgf ljsf; dxfzfvfåf/f ;DalGwt cfof]hgfsf] k|fljlws Pj+ OlGhlgol/Ë l8hfO{g ;DaGwdf k|fljlws d"NofÍg -Technical Appraisal) eO{ k|fKt x'g cfPsf cfof]hgf k|:tfjx?sf] cfly{s Pj+ ljQLo kIfx?sf] d"NofÍg (Economic & Financial Apprisal_ ;DaGwL sfo{x? .

#=
sf]ifdf k|:tfljt x'g cfPsf cfof]hgfx?sf] ljQLo ;DefJotf (Finanical Viabililty_ sf nflu ;DalGwt gu/kflnsf jf ;]jfu|fxLn] cjnDjg ug'{kg]{ ljQLo ;'wf/sf kIfx?sf ;DaGwdf ug'{kg]{ l;kmfl/; ;DaGwL sfo{x? .

$=
sf]ifåf/f :jLs[t cfof]hgfx?sf] sfof{Gjog Pj+ ;+rfng—Joj:yfkg r/0fdf cfof]hgfsf] cfly{s Pj+ ljQLo d"NofÍg k|ltj]bg cg'?k ;DalGwt gu/kflnsf jf ;]jfu|fxLaf6 l;kmfl/; ul/Psf ljQLo ;'wf/sf kIfx?df sfo{ u/]÷gu/]sf] ;DaGwdf ug'{kg]{ cfjZos cg'udg tyf ;+j4 lgsfodf ug'{kg]{ l;kmfl/; ;DaGwL sfo{x? . 

%=
;flg;f cjwf/0ff (PPP Concept) cg';f/ l;kmfl/; ePsf cfof]hgfx?sf] ljQLo Pj+ cfly{s kIfx?sf] d"NofÍg ;lxt lghL If]qn] /fVg'kg]{ k"FhL (Equity) tyf ;f] sf nflu cfjZos kg]{ cg'bfg (Viability Gap Financing) Pj+ sf]ifåf/f pknAw u/fpg ;lsg] C0f nufgL ;DaGwdf l;kmfl/z ug]{ ;DaGwL sfo{x? . 

^=
;DalGwt ;]jfu|fxL Pj+ ;DalGwt cfof]hgfsf] cfly{s Pj+ ljQLo d"NofÍg ;DaGwdf ug'{kg]{ cGo sfo{x? . 

v=!=!=
;]jfu|fxL dfkg OsfO{M

!=
;+efljt Pj+ k|:tfljt ;]jfu|fxLx?sf] C0f jxg Ifdtf -Borowing Capacity) ;lxt pgLx?sf] k|fljlws, ljQLo Pj+ ;+:yfut Ifdtfsf] dfkg ;DaGwL sfo{x? . 

@=
sf]ifsf ;Defljt ;]jfu|fxL Pj+ gu/kflnsf tyf ;fgf zx/x?sf] ;fdflhs, cfly{s, ljQLo, Pj+ ;+:yfut cj:yfsf ;DaGwdf cfjlws?kdf cfjZos ;j]{If0f Pj+ k'g/fjnf]sg (Update) ug]{ ;DaGwL sfo{x? .

#=
sf]ifsf ;Defljt ;]jfu|fxL Pj+ gu/kflnsf tyf ;fgf zx/x?sf] ;fdflhs, cfly{s, ljQLo, Pj+ ;+:yfut cj:yfsf ;DaGwdf Credit Rating Manuals tof/ kfg]{ ;DaGwL sfo{x? . 

$=
sf]ifsf ;]jfu|fxL / d"nt\M gu/kflnsfx?sf] C0f jxg Ifdtf a[l4sf nflu ckgfpg'kg]{ ljlQo ;'wf/sf ;DaGwdf ;DalGwt ;]jfu|fxL Pj+ gu/kflnsfx?nfO{ k'¥ofpg'kg]{ k/fdz{ ;]jf ;DaGwL sfo{x? .  
%=
sf]ifsf ;]jfu|fxLx?sf] of]Uotf dfkb08 -Eligiblility Criteria_ lgwf{/0f tyf ;f]sf] k/LIf0f ;DaGwL sfo{x? . 

^=
;]jfu|fxLx?sf] C0f jxg Ifdtf dfkg ;DaGwdf ug'{kg]{ cGo sfo{x? . 

v=!=@=
cfof]hgf d"NofÍg 8]:sx?M

!=
sf]ifsf] Joj;fo k|j4{g tyf cfof]hgf Joj:yfkg ljefuåf/f k|fljlws d"NofÍg eO{ cfPsf k|:tfljt cfof]hgfx?sf] cfly{s Pj+ ljQLo d"NofÍg (Economic & Finanical Appraisal) ;DaGwL sfo{x? . 

@=
sf]ifåf/f ul/g] nufgLsf nflu ug'{kg]{ cfly{s Pj+ ljlQo d"NofÍgsf dfkb08x?sf] tof/L ;DaGwL sfo{x? .
#=
sf]ifåf/f ul/g] nufgLsf] nflu ;DalGwt ;]jfu|fxL Pj+ ;DalGwt cfof]hgfsf ;DaGwdf cfly{s Pj+ ljlQo kIfx?sf] d"NofÍg ljlw (Project Appraisal Mannual) tof/L ;DaGwL sfo{x? . 
$=
;flg;f cjwf/0ff (PPP Concept) cg';f/ l;kmfl/; ePsf cfof]hgfx?sf] ljQLo Pj+ cfly{s kIfx?sf] d"NofÍg ;lxt lghL If]qn] /fVg'kg]{ k"FhL (Equity) tyf ;f] sf nflu cfjZos kg]{ cg'bfg (Viability Gap Financing) Pj+ sf]ifåf/f pknAw u/fpg ;lsg] C0f nufgL ;DaGwdf ug'{kg]{ cWoog tyf d"NofÍg ;DaGwL sfo{x? . 

%=
;DalGwt gu/kflnsf jf ;]jfu|fxLåf/f k|:tfj eO{ cfPsf cfof]hgfx?sf] cfly{s Pj+ ljlQo d"NofÍg u/L sf]ifåf/f nufgL ug'{ k"j{ jf nufgL kZrft\sf] ljleGg r/0fx?df ;DalGwt gu/kflnsf jf ;]jfu|fxLn] cjnDjg ug'{kg]{ sfo{x? (Loan covenants) ;DaGwL k|:tfj tof/L sfo{x? . 

^=
;DalGwt cfof]hgfsf] cfly{s Pj+ ljlQo d"NofÍgåf/f l;kmfl/; eP cg';f/ cfof]hgfsf] lgdf{0f Pj+ ;+rfng—Joj:yfkg eP÷gePsf] ;DaGwdf cg'udg u/L ;DalGwt ljefu Pj+ dxfzfvfnfO{ pknAw u/fpg'kg]{ ;'emfj ;DaGwL sfo{x? . 

&=
;DalGwt ;]jfu|fxL Pj+ ;DalGwt cfof]hgfsf] cfly{s Pj+ ljQLo d"NofÍg ;DaGwdf ug'{kg]{ cGo sfo{x? . 

-v=@_
hf]lvd Joj:yfkg dxfzfvfM

!=
sf]ifåf/f k|:tfljt x'g cfPsf cfof]hgfx?sf] ;fdflhs Pj+ jftfj/0fLo kIfx?sf] d"NofÍg u/L ;+j4 bft[;+:yf Pj+ g]kfn ;/sf/åf/f :jLs[t ul/Psf dfkb08x? leq eP÷gePsf] hfFr u/L ;f] cg'?k cjnDjg ug'{kg]{ hf]lvd Go"lgs/0fsf pkfox? (Risk Mitigation Measures) l;kmfl/; ug]{ sfo{x? . 

@=
k|:tfljt gu/kflnsf jf ;]jfu|fxLsf] k|:tfljt cfof]hgfsf] lgdf{0f tyf ;+rfng—Joj:yfkgsf nflu cfjZos ;+:yfut Ifdtfsf ;DaGwdf cWoog ug]{ tyf cfjZos kg]{ ;+:yfut ljsf; Pj+ Ifdtf clea[l4 ;DaGwdf l;kmfl/; ug]{ ;DaGwL sfo{x? . 

#=
k|:tfljt cfof]hgf lgdf{0f tyf ;+rfng—Joj:yfkgsf ;Gbe{df cfpg;Sg] sfg"gL h6Lntf Pj+ cGo k|rlnt sfg"gL Joj:yfx?sf ;DaGwdf cfjZos cWoog ;lxt ;DalGwt gu/kflnsf jf ;]jfu|fxLn] cjnDjg ug'{kg]{ sfg"gL k|fjwfgx?sf ;DaGwdf l;kmfl/; ug]{ ;DaGwL sfo{x? . 

$=
sf]ifsf] nufgLdf lgdf{0f ePsf cfof]hgfx?sf] ;+rfng Joj:yfkg ;DaGwdf cfjZos cg'udg u/L b]vf k/]sf q'6Lx?sf] ;dfwfgsf nflu ;DalGwt lgsfon] cjnDjg ug'{kg]{ sfo{x?sf] ;DaGwdf ug'{kg]{ l;kmfl/z ;DaGwL sfo{x? . 

%=
sf]ifåf/f nufgL ePsf cfof]hgfx?sf] lgdf{0f tyf ;+rfng—Joj:yfkg r/0fdf ;fdflhs, jftfj/0fLo, ;+:yfut Pj+ sfg"gL Joj:yfx?sf] kfngf eP÷gePsf] ;DaGwdf cg'udg u/L ;DalGwt gu/kflnsf jf ;]jfu|fxL, sf]ifsf] ;DalGwt ljefu jf dxfzfvf jf g]kfn ;/sf/sf ;DalGwt lgsfox?nfO{ cfjZos l;kmf/Lz ug]{ ;DaGwL sfo{x? . 

^=
pNn]lvt sfo{x?sf cltl/Qm sf]ifåf/f ul/g] nufgLsf] ;'/Iffsf nflu cjnDjg ul/g'kg]{ hf]lvd Joj:yfkg ;DaGwL cGo sfo{x? . 

v=@=!=
;fdflhs tyf jftfj/0fLo hf]lvd Joj:yfkg zfvfM

!=
sf]ifdf k|:tfljt eO{ cfpg] cfof]hgfx?df x'g ;Sg] ;fdflhs Pj+ jftfj/0fLo kIfx?sf] (Social & Environmental Aspects) sf] cWoog Pj+ d"NofÍg u/L pQm cfof]hgf tof/L, lgdf{0f Pj+ ;+rfng—Joj:yfkgsf r/0fdf ckgfpg'kg]{ hf]lvd Go"lgs/0fsf pkfox? (Risk Mitigation Measures) sf] af/]df l;kmf/Lz ug]{ ;DaGwL sfo{x? . 

@=
sf]ifåf/f :jLs[t eO{ lgdf{0f tyf ;+rfngdf /x]sf cfof]hgfx?sf] nflu l;kmfl/; ul/P cg'?k ckgfpg'kg]{ ;fdflhs Pj+ jftfj/0fLo Joj:yfx?sf] sfof{Gjog eP÷gePsf] ;DaGwdf cg'udg ug]{ tyf ;f] cg'?k ;DalGwt ljefu jf dxfzfvfnfO{ l;kmfl/; ug]{ ;DaGwL sfo{x? . 

#=
sf]ifåf/f ul/g] k"jf{wf/ nufgLsf ;DaGwdf g]kfn ;/sf/ Pj+ g]kfn sfg'gåf/f tf]lsPsf ;fdflhs Pj+ jftfj/0fLo kIfx?sf ;DaGwdf lgwf{l/t gLlt tyf tf]lsPsf cGo ljlw / dfkb08x? Pj+ ;+a4 bft[;+:yfsf] jftfj/0fLo Pj+ ;fdflhs lgb]{lzsf (Environmental & Social Management Framework, ESMF) leq /xL sf]ifsf nflu cfjZos kg]{ jftfj/0fLo Pj+ ;dflhs lgb]{lzsf (TDF's Environmental & Social Management Framework, TDF's ESMF) tof/ kf/L sfof{Gjog u/fpg] ;DaGwL sfo{x? . 

$=
;DalGwt ;]jfu|fxL Pj+ gu/kflnsfx?nfO{ sf]ifåf/f lgwf{l/t jftfj/0fLo Pj+ ;fdflhs lgb]{lzsfsf k|fjwfgx? leq /xL cfof]hgfx?sf] tof/L, lgdf{0f tyf ;+rfng—Joj:yfkgsf lglDt k'¥ofpg'kg]{ k/fdz{ ;]jf ;DaGwL sfo{x? . 

%=
sf]ifåf/f x'g] nufgLsf] ;DaGwdf ;+a4 ;]jfu|fxL Pj+ ;DalGwt cfof]hgfsf] ;fdflhs Pj+ jftfj/0fLo hf]lvd Joj:yfkg Pj+ ;f]sf] d"NofÍg ;DaGwL cGo sfo{x? . 

v=@=@ ;+:yfut tyf sfg"gL hf]lvd Joj:yfkg zfvfM

!=
sf]ifåf/f nufgL ug'{kg]{ k|:tfljt cfof]hgfx?sf] tof/L, lgdf{0f tyf ;+rfng—Joj:yfkg ;DaGwdf k|:tfljt ;+:yfut Pj+ sfg"gL Joj:yfx?sf af/]df cfjZos cWoog Pj+ d"NofÍg u/L cfof]hgfsf ljleGg r/0fx?df cjnDjg ul/g'kg]{ ;+:yfut Pj+ sfg"gL Joj:yfx?sf ;DaGwdf l;kmfl/; ug]{ ;DaGwL sfo{x? . 

@=
k|:tfljt cfof]hgf lgdf{0f tyf ;+rfng—Joj:yfkgsf ;Gbe{df cfpg;Sg] sfg"gL h6Lntfx? (Legal Risks) Pj+ cGo k|rlnt sfg"gL Joj:yfx?sf ;DaGwdf cfjZos cWoog ;lxt ;DalGwt gu/kflnsf jf ;]jfu|fxLn] cjnDjg ug'{kg]{ sfg"gL k|fjwfg (Legal Risk Mitigation Measures) x?sf ;DaGwdf l;kmfl/; ug]{ ;DaGwL sfo{x? . 

#=
sf]ifsf ;Defljt ;]jfu|fxL Pj+ gu/kflnsf tyf ;fgf zx/x?sf] ;+:yfut cj:yfsf ;DaGwdf cfjZos cWoog tyf k/fdz{ ;DaGwL sfo{x? .

$=
sf]ifåf/f :jLs[t cfof]hgfx?sf] sfof{Gjog Pj+ ;+rfng—Joj:yfkg r/0fdf ;DalGwt gu/kflnsf jf ;]jfu|fxLnfO{ l;kmfl/; ul/Psf ;+:yfut tyf sfg"gL ;'wf/sf kIfx?df sfo{ u/]÷gu/]sf] ;DaGwdf ug'{kg]{ cfjZos cg'udg tyf ;+j4 lgsfodf ug'{kg]{ l;kmfl/; ;DaGwL sfo{x? . 

%=
sf]ifåf/f ljleGg bft[ lgsfo, g]kfn ;/sf/ jf gu/kflnsf Pj+ sf]ifsf ;]jfu|fxLx?;Fu ul/g'kg]{ ;Demf}tfkqx?sf] sfg'gL kIfsf ;DaGwdf cWoog u/L k|rlnt sfg'g Pj+ sf]ifsf] xLtnfO{ Wofgdf /fvL sfg'gL k/fdz{ pknAw u/fpg] ;DaGwL sfo{x? .

^=
sf]ifåf/f ug'{kg]{ ljleGg sfo{x? Pj+ sf]ifsf] k|zf;lgs Joj:yf nufotsf sfo{x?sf ;DaGwdf pknAw u/fpg'kg]{ sfg'gL k/fdz{ ;DaGwL sfo{x? . 

 &=
sf]ifaf6 ul/Psf] nufgLsf] ;'/Iffsf] nflu ;DalGwt ;]jfu|fxLx?sf] ;+:yfut ;'wf/sf] ;DaGwdf ug'{kg]{ cGo sfo{x? . 

*=
sf]ifåf/f ul/g'kg]{ sfg'gL Pj+ ;+:yfut ;'wf/ ;DaGwdf ug'{kg]{ k/fdz{ ;]jf ;DaGwL cGo sfo{x? . 

v=@=# cfof]hgf ;+rfng—Joj:yfkg cg'udg zfvfM

!=
sf]ifåf/f nufgL ePsf cfof]hgfx?sf] lgdf{0f tyf ;+rfng—Joj:yfkg r/0fdf cfly{s, ljlQo, ;fdflhs, jftfj/0fLo, ;+:yfut Pj+ sfg"gL Joj:yfx?sf] kfngf eP÷gePsf] ;DaGwdf cg'udg u/L ;DalGwt gu/kflnsf jf ;]jfu|fxL, sf]ifsf] ;DalGwt ljefu jf dxfzfvf jf g]kfn ;/sf/sf ;DalGwt lgsfox?nfO{ cfjZos l;kmf/Lz ug]{ ;DaGwL sfo{x? . 

@=
sf]ifsf] nufgLdf lgdf{0f ePsf cfof]hgfx?sf] ;+rfng Joj:yfkg ;DaGwdf cfjZos cg'udg u/L b]vf k/]sf q'6Lx?sf] ;dfwfgsf nflu ;DalGwt lgsfon] cjnDjg ug'{kg]{ sfo{x?sf] ;DaGwdf ug'{kg]{ l;kmfl/z ;DaGwL sfo{x? . 

#=
sf]ifåf/f ul/Psf] C0f nufgL ;DalGwt ;]jfu|fxL jf gu/kflnsfåf/f ;Demf}tf cg'?k lkmtf{ x'g g;s]sf] l:yltdf pQm ;]jfu|fxL jf gu/kflnsfn] s] s:tf sf/0fx?n] ubf{ pQm C0f ltg{ g;s]sf] xf] eGg] af/]df cWoog u/L cjnDjg ug{'kg]{ lgodg ;DaGwL sfo{ jf pQm gu/kflnsf÷;]jfu|fxLnfO{ pknAw u/fpg'kg]{ ljlQo jf k|fljlws ;xof]u ;DaGwdf ;DalGwt lgsfodf l;kmfl/; ug]{ ;DaGwL sfo{x? . 

$=
sf]ifåf/f nufgL ePsf cfof]hgfx?sf] Post Construction Monitoring Pj+ Evaluation ;DaGwL cWoogsf nflu cfjZos k/fdz{bftfx?sf] Joj:yf Pj+ kl/rfng ;DaGwL sfo{x? . 
%=
sf]ifåf/f nufgL ePsf cfof]hgfx?sf] ;+rfng—Joj:yfkgsf] cj:yf ;DaGwdf ug'{kg]{ cg'udg ;DaGwL cGo sfo{x? . 
-u_
hgzlQm tyf ljQLo Joj:yfkg ljefuM

!=
sf]ifsf] nflu cfjZos kg]{ hgzlQmsf] cfjZostf klxrfg tyf ;f]sf] Joj:yfkg ;DaGwL sfo{x? .

@=
sf]ifsf] k|zf;lgs Joj:yf;Fu ;DalGwt sfo{x? .

#=
sf]ifsf] ;DalGwt ljefux?;Fusf] ;dGjodf sf]ifsf nflu cfjZos kg]{ ljQLo ;|f]tx?sf] klxrfg tyf kl/rfng ;DaGwL sfo{x? . 

$=
sf]ifåf/f ul/g] nufgL Joj:yfkg tyf sf]ifåf/f ul/Psf C0f nufgLsf] ;'/Iff Pj+ C0f c;'nL (Loan Repayment) ;DaGwL sfo{x? .

%=
sf]ifsf] cfGtl/s vr{ Joj:yfkg tyf sf]ifsf] ;+rfng Joj:yfkg ;lxt sf]ifsf] ;DklQ a[l4sf nflu cfjZos kg]{ cfDbfgL Joj:yfkg ;DaGwL sfo{x? .

^=
sf]ifsf] n]vf Joj:yfkg ;DaGwL sfo{x? . 

&=
sf]ifåf/f x'g] ljleGg sfo{x?sf nflu cfjZos kg]{ ;jf/L ;fwg, pks/0f, sfof{no Joj:yfkg nufot cGo lhG;L ;fdu|Lx?sf] Joj:yf ;DaGwL sfo{x? . 

*=
g=lj=sf]if P]g, lgod tyf ;f] cGtu{tsf ljlgodfjnL Pj+ lgb]{lzsfx? cg'?k sd{rf/L k|zf;g ;DaGwdf ug'{kg]{ sfo{x? . 

(=
sf]ifsf] cfGtl/s Pj+ clGtd n]vf k/LIf0f;Fu ;DalGwt sfo{x? . 

!)=
sf]ifsf] hgzlQm tyf ljQLo Joj:yfkg;Fu ;DalGwt cGo sfo{x? . 

-u=!_
ljlQo Joj:yfkg dxfzfvf
!=
sf]ifåf/f lgwf{l/t ljleGg sfo{qmd tyf cfof]hgfx?sf nflu cfjZos kg]{ ljQLo ;|f]tx?sf] Joj:yfsf nflu ;Defljt bft[ ;+:yf, g]kfn ;/sf/ cGtu{tsf lgsfo, 
u}/ ;/sf/L ;+:yf / cGo ;Defljt ;|f]tx?sf] klxrfg tyf kl/rfng ;DaGwL sfo{x? . 

@=
sf]ifåf/f ul/g'kg]{ nufgLsf] Joj:yfkg ;DaGwL sfo{x? .

#=
sf]ifåf/f ul/Psf C0f nufgLsf] c;'nL ;DaGwL sfo{x? . 

$=
sf]ifåf/f x'g] C0f nufgLsf] ;'/Iffsf] nflu cjnDjg ug'{kg]{ k4ltsf ;DaGwdf ug'{kg]{ l;kmfl/; ;DaGwL sfo{x? . 

%=
sf]ifåf/f ul/Psf C0f nufgLsf] c;'nLdf ;d:of b]vf k/]df C0f ;Demf}tfdf pNn]lvt k|fjwfgx? cg'?k ePsf C0f nufgL ;'/Iff Joj:yf cg';f/ c;'nLsf nflu ug'{kg]{ sfo{x? . 

^=
sf]ifnfO{ g]kfn ;/sf/ jf cGoqaf6 k|fKt ePsf C0f nufgL ;dod} r'Qmf ug]{ ;DaGwdf ug'{kg]{ cfjZos sfo{x? .

&=
sf]ifåf/f k|fKt ug]{ C0f tyf cg'bfg ;DaGwdf ;DalGwt bft[;+:yf, g]kfn ;/sf/ Pj+ cGo ;DalGwt lgsfo;Fu ul/g'kg]{ C0f tyf cg'bfg ;Demf}tf tof/L nufot ;Demf}tf ;DaGwdf ug'{kg]{ sfo{x? . 

*=
sf]ifåf/f C0f jf cg'bfg nufgL ug'{kg]{ ;DalGwt gu/kflnsf jf ;+:yf;Fu ul/g'kg]{ C0f tyf cg'bfg ;Demf}tf tof/L nufot ;Demf}tf ;DaGwdf ug'{kg]{ sfo{x? . 

(=
sf]ifsf] cfDbfgL tyf vr{ Joj:yfkg ;DaGwdf ug'{kg]{ sfo{x? . 

!)=
sf]ifsf] n]vf Joj:yfkg Pj+ n]vf k/LIf0f ;DaGwdf ug'{kg]{ sfo{x? .

!!=
sf]ifsf] C0f÷cg'bfg gLlt cg'?k k"jf{wf/ ljsf;df ug'{kg]{ nufgLsf lglDt cfjZos kg]{ k"FhL (Equity), C0f (Debt) tyf cg'bfg (Grant) sf] kl/rfng Pj+  Joj:yfkg ;DaGwL sfo{x? .

!@=
sf]ifsf] ljQLo cj:yf ;'b[9 agfO/fVg cjnDjg ug'{kg]{ sfo{x? .

!#=
sf]ifsf] ljQLo Joj:yfkg ;DaGwdf ug'{kg]{ cGo sfo{x? . 

u=!=!=
;|f]t kl/rfng tyf nufgL zfvfM

!=
sf]ifsf] C0f÷cg'bfg gLlt cg'?k k"jf{wf/ ljsf;df ug'{kg]{ nufgLsf lglDt cfjZos kg]{ k"FhL (Equity), C0f (Debt) tyf cg'bfg (Grant) sf] kl/rfng Pj+  Joj:yfkg ;DaGwL sfo{x? .

@=
sf]ifåf/f :jLs[t cfof]hgfx?df ;DalGwt ljefu tyf dxfzfvfx?sf] l;kmfl/;df oyf;dodf /sd k|jfx ug]{ ;DaGwL sfo{x? .

#=
ljleGg bft[;+:yfx?af6 k|fKt C0f tyf cg'bfg cGtu{t :jLs[t cffof]hgfx?df vr{ ePsf] /sd bft[ ;+:yf;Fu ;f]wegf{ dfu ug]{ ;DaGwL sfo{x? . 

$=
sf]ifåf/f lgwf{l/t ljleGg sfo{qmd tyf cfof]hgfx?sf nflu cfjZos kg]{ ljQLo ;|f]tx?sf] Joj:yfsf nflu ;Defljt bft[ ;+:yf, g]kfn ;/sf/ cGtu{tsf lgsfo, u}/ ;/sf/L ;+:yf / cGo ;Defljt ;|f]tx?sf] klxrfg tyf kl/rfng ;DaGwL sfo{x? . 

%=
sf]ifåf/f lgwf{l/t ljleGg sfo{qmd tyf cfof]hgfx?sf nflu sf]ifsf cGo ljefux?;+usf] ;dGjodf Standard Operational Procedures (SOP)  cg'?k ljlQo Joj:yfkg ;DaGwdf ug'{kg]{ sfo{x? .  

^=
sf]ifsf] P]gdf Joj:yf eP jdf]lhd z]o/, l8j]Gr/, af]08 tyf Bridge/Consortium Financing dfWodaf6 nufgL ug]{ ;DaGwdf k|:tfjx? tof/ ug]{ ;DaGwL sfo{x? .

&=
k"jf{wf/ ljsf;df /fli6«o:t/df e}/x]sf] nufgLsf] l:yltsf] cWoog u/L sf]ifåf/f x'g] nufgLnfO{ ;d]t k|lt:kwL{ agfpg cfjZos k|:tfjx? tof/ ug]{ ;DaGwL sfo{x? .
*=
sf]ifåf/f ul/g'kg]{ nufgLsf] jflif{s, c4{jflif{s, rf}dfl;s Pj+ dfl;s nufgL of]hgf tof/ kf/L sfof{Gjog ug]{ ;DaGwL sfo{x? .
(=
sf]ifåf/f k|fKt ug]{ C0f tyf cg'bfg ;DaGwdf ;DalGwt bft[;+:yf, g]kfn ;/sf/ Pj+ cGo ;DalGwt lgsfo;Fu ul/g'kg]{ C0f tyf cg'bfg ;Demf}tf tof/L nufot ;Demf}tf ;DaGwdf ug'{kg]{ sfo{x? . 

!)=
sf]ifåf/f C0f jf cg'bfg nufgL ug'{kg]{ ;DalGwt gu/kflnsf jf cGo ;]jfu|fxLx?;Fu ul/g'kg]{ C0f tyf cg'bfg ;Demf}tf tof/L nufot ;Demf}tf ;DaGwdf ug'{kg]{ sfo{x? . 

!!=
sf]ifsf] nflu cfjZos kg]{ ljlQo ;|f]tsf] kl/rfng tyf nufgL ;DaGwdf ug'{kg]{ cGo sfo{x? .

u=!=@=
C0f c;'nL tyf e'QmfgL zfvfM

!=
sf]ifåf/f ul/g] C0f nufgLsf] ;'/Iff Pj+ ePsf C0f nufgLsf] C0f c;'nL (Loan Collection) ;DaGwL sfo{x? .

@=
sf]ifåf/f nufgL ul/Psf] gu/kflnsf jf ;DalGwt ;]jfu|fxLn] Loan Maturity Period leq lkmtf{ ug'{kg]{ ;fFjf Pj+ Aofh ;DaGwdf Loan Repayment Schedule tof/ kf/L sfof{Gjog ug]{ ;DaGwL sfo{x? .

#=
sf]ifåf/f x'g] C0f nufgLsf] ;'/Iffsf] nflu cjnDjg ug'{kg]{ k4lt (Loan Security Mechanism) sf ;DaGwdf ug'{kg]{ l;kmfl/; ;DaGwL sfo{x? . 

$=
sf]ifåf/f ul/Psf C0f nufgLsf] c;'nLdf ;d:of b]vf k/]df C0f ;Demf}tfdf pNn]lvt k|fjwfgx? cg'?k C0f nufgL ;'/Iff ;DaGwdf ePsf k|fjwfgx? cg';f/ C0f c;'nLsf nflu ug'{kg]{ sfo{x? . 

%=
sf]ifnfO{ g]kfn ;/sf/ jf cGoqaf6 k|fKt ePsf C0f nufgL ;dod} r'Qmf -Loan Repayment) ug]{ ;DaGwdf ug'{kg]{ cfjZos sfo{x? .

^=
sf]ifåf/f C0f pknAw u/fOPsf C0fL -;DalGwt gu/kflnsf jf ;]jfu|fxL_ x?n] ;dod} C0f r'Qmf gu/]df cjnDjg ug'kg]{ ljleGg r/0fj4 C0f ;'/Iff k|jGw ;DaGwL sfo{of]hgf tof/ kfg]{ tyf sf]ifsf ;DalGwt ljefu, dxfzfvf Pj+ zfvfx?nfO{ ;dod} cfjZos ;xof]usf nflu hfgsf/L Pj+ l;kmf/L; ug]{ ;DaGwL sfo{x? . 

&=
s'g} gu/kflnsf jf ;]jfu|fxLn] ;dod} C0f r'Qmf gu/] gofF Loan Rescheduling ug'{kg]{ ePdf ;f] ;DaGwdf ug'{kg]{ cfjZos sfo{x? . 

*=
sf]ifåf/f ul/Psf C0f nufgLsf] ;'/Iff Pj+ C0f c;'nLdf cfjZos ;xof]usf] nflu g]kfn ;/sf/sf ;+j4 lgsfox?;Fu ;dGjo ug]{ ;DaGwL sfo{x? .
(=
sf]ifåf/f ePsf C0f nufgLx?sf] c;'nL (Loan Collection) tyf sf]ifn] lnPsf C0fx? r'Qmf (Loan Repayment) ;DaGwdf ug'{kg]{ cGo sfo{x? .

u=!=#=
n]vf Joj:yfkg zfvfM

!=
sf]ifsf] n]vf Joj:yfkg ;DaGwL sfo{x? . 

@=
sf]ifsf] cfGtl/s vr{ Joj:yfkg tyf sf]ifsf] ;+rfng Joj:yfkgsf nflu cfjZos kg]{ cfDbfgL tyf vr{ Joj:yf ;DaGwL sfo{x? .

#=
sf]ifsf] ;DklQ a[l4sf nflu cfjZos kg]{ cfDbfgL Joj:yfkg ;DaGwL sfo{x? .

$=
sf]ifsf] cfGtl/s n]vf k/LIf0f Pj+ clGtd n]vf k/LIf0f;Fu ;DalGwt sfo{x? . 

%=
sf]ifsf] ;fwf/0f vr{ (Recurrent Expenditure_ sf nflu cfjZos Cash Flow Planning ug]{ ;DaGwL sfo{x? .  

^=
sf]ifsf nflu cfjZos kg]{ Accounting Mannual tyf cfly{s k|zf;g ljlgodfjnL (Financial Administration Bye Laws) tof/L tyf ;f]sf] sfof{Gjog Pj+ cg'udg ;DaGwL sfo{x? . 

&=
sf]ifn] ug]{ nufgLdf ckgfpg'kg]{ ljlQo norms tyf regulations x?sf] kl/kfngf ;DaGwL sfo{x? tyf sf]ifsf ljefu, dxfzfvf, zfvf, OsfO{ tyf 8]:sx?nfO{ sf]ifsf] Accouting System sf ;DaGwdf ;do ;dodf hfgsf/L lbg] ;DaGwL sfo{x? .

*=
sf]ifsf] ljQLo cj:yf ;'b[9 agfO/fVg cjnDjg ug'{kg]{ sfo{x? .

(=
sf]ifnfO{ cfjZos kg]{ ljleGg lsl;dsf ljlQo k|ltj]bgx? h:t}M Balance Sheet, Cash Flow, Past Trend,  Future Projection cflb tof/ kfg]{ ;DaGwL sfo{x? . 

!)=
sf]ifsf] cfDbfgL tyf vr{ nufot ljQLo Joj:yfkg ;DaGwdf ug'{kg]{ cGo ;DalGwt sfo{x? . 

-u=@_
hgzlQm Joj:yfkg tyf k|zf;g dxfzfvfM

!=
sf]ifsf] sfo{If]q Pj+ sfo{qmdsf cfwf/df sf]ifnfO{ rflxg] hgzlQmx?sf] cfjZostf klxrfg u/L sf]ifsf] sd{rf/L ;]jf zt{ ljlgodfjnLsf] Joj:yf cg'?k cfjZos hgzlQmx?sf] Joj:yfkg ;DaGwL sfo{x? .

@=
sf]ifsf sd{rf/Lx?sf] xflh/L, ljbf, sfh Pj+ ;?jf Joj:yf tyf sd{rf/L clen]v Joj:yfkg nufot sd{rf/L k|zf;g ;DaGwL sfo{x? .

#=
sf]ifsf] l/Qm b/jGbLdf kbk"lt{ nufotsf sfo{df k|zf;lgs ;xof]u pknAw u/fpg] ;DaGwL sfo{x? .

$=
sf]ifsf] ljleGg ljefu, s]Gb|, dxfzfvf, zfvf, O{sfO{ Pj+ 8]:sx?df cfjZos kg]{ k|zf;lgs ;xof]u ;DaGwL sfo{x? . 

%=
sf]ifsf] sfo{ ;+rfngsf nflu cfjZos kg]{ ;jf/L ;fwg, pks/0f, sfo{sIf nufot cGo lhG;L ;fdu|Lx?sf] Joj:yfkg ;DaGwL sfo{x? . 

^=
sf]ifåf/f ;+rfng ul/g] ljleGg uf]i7L, ;]ldgf/, tflnd h:tf sfo{x?df k'¥ofpg'kg]{ k|zf;lgs ;xof]u pknAw u/fpg] ;DaGwL sfo{x? .

&=
sf]ifsf] hgzlQm Joj:yfkg tyf k|zf;lgs Joj:yf ;DaGwdf ug'{kg]{ cGo sfo{x? .

u=@=!=
k|zf;g zfvfM

!=
sf]ifsf] k|zf;g Joj:yf ;DaGwL sfo{x? .
@=
sf]ifsf sd{rf/Lx?sf] xflh/L, ljbf, sfh tyf sd{rf/L clen]v Joj:yfkg ;DaGwL k|zf;lgs sfo{x? .

#=
sf]ifsf] l/Qm b/jGbLdf kbk"lt{ nufotsf sfo{df sf]ifsf] kbk"lt{ pk;ldltsf] dfu cg';f/ k|zf;lgs ;xof]u pknAw u/fpg] ;DaGwL sfo{x? .

$=
sf]ifsf] ljleGg ljefu, s]Gb|, dxfzfvf, zfvf, O{sfO{ Pj+ 8]:sx?df cfjZos kg]{ k|zf;lgs ;xof]u ;DaGwL sfo{x? . 

%=
sf]ifdf ljleGg dGqfno, ljefu, bft[ lgsfo cflbaf6 k|fKt x'g] k|zf;lgs ljifoj:t';Fu ;DalGwt kq Pj+ lgb]{zgx? ;DaGwdf ug'{kg]{ tof/L Pj+ sf]ifsf ;DalGwt ljefu, dxfzfvf, zfvf, 8]:s tyf OsfO{x?nfO{ ;"lrt ug'{kg]{ ;DaGwL sfo{x? . 

^=
sf]ifåf/f ;+rfng ul/g] ljleGg uf]i7L, ;]ldgf/, tflnd h:tf sfo{x?df k'¥ofpg'kg]{ k|zf;lgs ;xof]u ;DaGwL sfo{x? . 

&=
sf]ifsf] k|zf;lgs sfo{ ;DaGwdf ug'{kg]{ cGo sfo{x? .

u=@=@=
lhG;L tyf vl/b zfvfM

!=
sf]ifnfO{ jflif{s?kdf cfjZos kg]{ lhG;L ;fdu|Lx?sf] vl/b of]hgf, cfjZos ah]6 tyf vl/b sfo{ljwL tof/ kfg]{ ;DaGwL sfo{x? . 

@=
sf]ifsf] :jLs[t jflif{s ah]6 tyf sfo{qmd cg'?k cfjZos jflif{s cfGtl/s vl/b of]hgf tof/ kfg]{ tyf sfof{Gjog ug]{ ;DaGwL sfo{x? . 

#=
sf]ifsf] sfo{ ;+rfngsf nflu cfjZos kg]{ lhG;L ;fdu|Lx? sf]ifsf] vl/b lgb]{lzsf cg';f/ v/Lb ug]{ ;DaGwL sfo{x? . 

$=
sf]ifsf] ;DklQ ljj/0f tof/ kfg]{ tyf ;f]sf] ;+/If0f Pj+ Joj:yfkgsf] nflu cfjZos Joj:yf ldnfpg] ;DaGwL sfo{x? .

%=
sf]ifsf] sfo{ ;+rfngsf nflu cfjZos kg]{ ;jf/L ;fwg, pks/0f, sfo{sIf nufot cGo lhG;L ;fdu|Lx?sf] Joj:yfkg tyf kl/rfng ;DaGwL sfo{x? . 

^=
sf]ifåf/f ul/g'kg]{ v/Lb sfo{nfO{ ldtJooL, kf/bzL{, u'0f:t/Lo Pj+ l56f] 5l/tf] agfpg ug'{kg]{ cfjZos sfo{x? . 

&=
sf]ifsf] :6s ljj/0f tof/ kfg]{ tyf ef}lts lgl/If0f ug]{÷u/fpg] ;DaGwL sfo{x? .

*=
sf]ifsf] ljleGg ;jf/L ;fwgx?sf] lgoldt nua's Joj:yfkg Pj+ O{Gwg Joj:yfkg ;DaGwL sfo{x? . 

(=
sf]ifåf/f ul/g'kg]{ lnnfd ;DaGwL ;fdfgx?sf] ljj/0f tof/ kf/L ug'{kg]{ lnnfdL ;DaGwL sfo{x? .

!)=
sf]ifsf] lhG;L Joj:yfkg tyf v/Lb Joj:yf ;DaGwdf ug'{kg]{ cGo sfo{x? . 

-3_
of]hgf, cg'udg tyf d"NofÍg s]Gb||M

!=
sf]ifsf ljleGg ljefu Pj+ dxfzfvfx?åf/f eP÷u/]sf sfo{x?sf] cg'udg tyf d"NofÍg u/L sfo{sf/L lgb]{zsnfO{ cfjZos k[i7kf]if0f ug]{ ;DaGwL sfo{x? .

@=
sf]ifsf ljleGg ljefu Pj+ dxfzfvfx?;Fu ;dGjo u/L sf]ifsf] cfjlws Pj+ jflif{s of]hgf tyf sfo{qmdx? tof/ kfg]{ ;DaGwL sfo{x? .

#=
sf]ifsf] Jofj;flos of]hgf tof/L tyf ;f]sf] sfof{Gjog of]hgf tof/L ;DaGwL sfo{x? .

$=
sf]ifsf] ljleGg ljefu tyf dxfzfvfx?;Fu ;dGjo u/L jflif{s, c4{jflif{s tyf rf}dfl;s sfo{of]hgf tof/L Pj+ ;f] sfo{of]hgfx?sf] sfof{Gjogsf] cg'udg ;DaGwL sfo{x? . 

%=
sf]ifåf/f ljleGg bft[;+:yf Pj+ g]kfn ;/sf/nfO{ pknAw u/fpg' kg]{ k|ltj]bg ;DaGwL sfo{x? .

^=
sf]ifsf] ljleGg ljefu, s]Gb|, dxfzfvf, zfvf, O{sfO{ Pj+ 8]:s tyf ;f] cGtu{tsf sd{rf/Lx?åf/f ;Dkfbg ug'{kg]{ sfo{x?sf] nflu sfo{ ;Dkfbg d"NofÍg ug{sf nflu ;"rsx? (Performance Indicators_ lgwf{/0f tyf d"NofÍg ;DaGwL sfo{x? .

&=
sf]ifsf] ;"rgf Joj:yfkg k|0ffnL (IMS) nfO{ k|efjsf/L agfpg] tyf lgoldt?kdf cBfjlws ug{sf nflu ljleGg ljefu, s]Gb|, dxfzfvf, zfvf, OsfO{ Pj+ 8]:sx?;Fu ug'{kg]{ cfjZos ;dGjo / sfof{Gjogsf] cg'udg ug]{ ;DaGwL sfo{x? .

*=
sf]ifsf] sfo{If]q cg'?k sf]ifsf] bL3{sfnLg, dWosfnLg Pj+ cNksfnLg /0fgLlt, sfo{qmd tyf sfo{ of]hgfsf] tof/L ;DaGwL sfo{x? .

(=
sf]ifsf] p2]Zo, /0fgLlt, sfo{If]q tyf ;du|  sfo{of]hgf cGtu{t /xL ;Defljt gofF sfo{qmdx?sf] k|:tfj tof/L Pj+ ljQLo ;|f]t Pj+ bftfx?sf] vf]hL ug]{ ;DaGwL sfo{x? .

!)=
sf]ifsf] /0fgLlts p2]Zo k|flKtsf nflu sf]ifsf] gLlt, ;+u7g ;+/rgf, ;+:yfut Joj:yf tyf ljQLo Joj:yf nufotsf If]qx?df ug'{kg]{ ;'wf/ ;DaGwL sfo{x? .

!!=
sf]ifsf] of]hgf tof/L, cg'udg tyf d"NofÍg ;DaGwdf ug'{kg]{ cGo sfo{x? .

-3=!= _
 ;"rgf Joj:yfkg zfvf
!=
sf]ifsf cfGtl/s tyf jfXo ;"rgf Joj:yfkg k|0ffnL (IMS) nfO{ k|efjsf/L agfpg] tyf lgoldt?kdf cBfjlws (Update_ ug{sf nflu ljleGg ljefu, s]Gb|, dxfzfvf, zfvf, OsfO{ Pj+ 8]:sx?;Fu ug'{kg]{ cfjZos ;dGjo ug]{ ;DaGwL sfo{x? .

@= 
sf]ifsf] cfGtl/s Pj+ afXo ;"rgf k|0ffnLnfO{ ;'b[9 Pj+ Jojl:yt agfpg] ;DaGwL sfo{x? .

#=
sf]ifsf] sfo{ ;+rfng lgb]{lzsf (TDF's Standard Operating Procedures, SOP) cg'?k ;DalGwt ljefu, dxfzfvf, zfvf, OsfO{ Pj+ 8]:sx?åf/f eP u/]sf sfo{ k|ultx?sf] ljj/0f lgoldt?kdf sf]ifsf] ;"rgf Joj:yfkg k|0ffnL (TDF's IMS) df Nofpg tyf ;f] cg'?ksf] sfo{ k|ult k|ltj]bg tof/ kf/L ;DalGwt txnfO{ pknAw u/fpg] ;DaGwL 
sfo{x? . 

$=
sf]ifsf] ;"rgf Joj:yfkg k|0ffnLnfO{ ;'b[9 u/fpgsf nflu cfjZos Software tof/L Pj+ Hardware x?sf] Joj:yf ldnfpg] ;DaGwL sfo{x? .

%=
sf]ifsf] ef}lts Pj+ k|s[ofut sfo{ k|ult (Physical & Procedural Work Prgress) Pj+ ljlQo k|ult (Financial Progress) sf ;DaGwdf ;"rgf k|flKt (Informantion Input) sf nflu cfjZos kg]{ Information Forms x?sf] tof/L ;DaGwL sfo{x? . 

^=
sf]ifåf/f ljleGg bft[;+:yf Pj+ g]kfn ;/sf/nfO{ pknAw u/fpg' kg]{ k|ltj]bg nufotsf ljleGg ljj/0fx? ;DalGwt ljefu, dxfzfvf, zfvf, OsfO{ Pj+ 8]:sx?;Fu ;dGjo u/L k|ltj]bg tof/L ;DaGwL sfo{x? .

&=
sf]ifsf] ;du| ;"rgf Joj:yfkg ;DaGwdf ug'{kg]{ cGo sfo{x? .

-3=@= _
 of]hgf, c'gudg tyf d"NofÍg zfvf

!=
sf]ifsf ljleGg ljefu Pj+ dxfzfvfx?åf/f eP÷u/]sf sfo{x?sf] cg'udg tyf d"NofÍg k|ltj]bg tof/L ;DaGwL sfo{x? .

@=
sf]ifsf ljleGg ljefu Pj+ dxfzfvfx?;Fu ;dGjo u/L sf]ifsf] cfjlws Pj+ jflif{s of]hgf tyf sfo{qmdx? tof/ kfg]{ ;DaGwL sfo{x? .

#=
sf]ifsf] Jofj;flos of]hgf (Business Plan), Jofj;flos k'gM ;+/rgf sfo{of]hgf -Business Restructuring Action Plan, BRAP) tof/L tyf ltgsf] sfof{Gjog of]hgf tof/L ;DaGwL sfo{x? .

$=
sf]ifsf] /0fgLlts p2]Zo k|flKtsf nflu sf]ifsf] gLlt, ;+u7g ;+/rgf, ;+:yfut Joj:yf tyf ljQLo Joj:yf nufotsf If]qx?df ug'{kg]{ ;'wf/ ;DaGwL sfo{x? .

%=
sf]ifsf ljleGg ljefu Pj+ dxfzfvfx?;Fu ;dGjo u/L sf]ifsf] cfjlws Pj+ jflif{s of]hgf tyf sfo{qmdx? tof/ kfg]{ ;DaGwL sfo{x? .

^=
sf]ifåf/f ljleGg bft[;+:yf Pj+ g]kfn ;/sf/nfO{ pknAw u/fpg' kg]{ k|ltj]bg tof/L ;DaGwL sfo{x? .

&=
sf]ifsf] ljleGg ljefu, s]Gb|, dxfzfvf, zfvf, O{sfO{ Pj+ 8]:s tyf ;f] cGtu{tsf sd{rf/Lx?åf/f ;Dkfbg ug'{kg]{ sfo{x?sf] nflu sfo{ ;Dkfbg d"NofÍg ug{sf nflu ;"rsx? (Performance Indicators_ lgwf{/0f tyf d"NofÍg ;DaGwL sfo{x? .

*=
sf]ifsf] sfo{If]q cg'?k sf]ifsf] bL3{sfnLg, dWosfnLg Pj+ cNksfnLg /0fgLlt, sfo{qmd tyf sfo{ of]hgfsf] tof/L ;DaGwL sfo{x? .

(=
sf]ifsf] p2]Zo, /0fgLlt, sfo{If]q tyf ;du|  sfo{of]hgf cGtu{t /xL ;Defljt gofF sfo{qmdx?sf] k|:tfj tof/L Pj+ ljQLo ;|f]t Pj+ bftfx?sf] vf]hL ug]{ ;DaGwL sfo{x? .

!)=
sf]ifsf nflu ljleGg bft[ ;+:yfx?åf/f pknAw x'g] cGt/fli6«o k/fdz{bftfx?;Fu cfjZos ;dGjo tyf kl/rfng ;DaGwL sfo{x? .

!!=
sf]ifsf] of]hgf tof/L, cg'udg tyf d"NofÍg ;DaGwdf ug'{kg]{ cGo sfo{x? .

******
0

